VINATRANS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No:3F/BC-VIN Ho Chi Minh City, January 34, 2026

REPORT ON CORPORATE GOVERNANCE
(2025)

To:
- The State Securities Commission;
- Hanoi Stock Exchange.

- Name of company: VINATRANS
- Address of Head office: 102C Nguyen Van Cu Street, Cau Ong Lanh Ward, Ho Chi Minh

City, Viet Nam.
- Telephone: (028) 39414919 Email: thuky@vinatrans.com.vn
- Charter capital: VND 255,000,000,000 (Two hundred and fifty five billion VND).

- Stock symbol: VIN
- Governance model: General Meeting of Shareholders, Board of Directors (BOD), Board of

Supervisors (BOS), General Director.

I. Activities of the General Meeting of Shareholders (2025)
The Company held the Annual General Meeting of Shareholders on April 10, 2025.

No. | Resolution/ Date Content
Decision No.

- Approval of the Board of Directors' Report 2024
Approval of the Board of Supervisors’ Report 2024

- Approval of the audited Financial Statements 2024

- Approval of the profit distribution and dividends for 2024
Approval of the amendments and supplements to the
Company’s Charter on Organization and Operation

- Approval of the amendments and supplements to the
Internal Regulations on Corporate Governance

- Approve the 2025 business plan

April 10, |- Approval on the settlement of salaries and remunerations in
1 S6/NQ-VIN 2025 2024 and the salary and remuneration plan for 2025 for the
Board of Directors and the Board of Supervisors

- Approval of the 2025 profit distribution plan

- Approval of the 2025 financial plan

- Approval of the 2025 investment plan

- Approval of the adjustment of the implementation plan of
the Project on restructuring Vinatrans' investment capital at
enterprises

- Approval of the selection of an auditing firm for the 2025

Financial Statements
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- Approval of the signing economic contracts with related
companies of insiders

- Approval of the change of the Company's head office
address

- Approval of the election of members of the Board of
Directors for the 2025-2030 term

- Approval of the election of members of the Board of
Supervisors for the 2025-2030 term

- Approval of the election results of members of the Board
of Directors of VINATRANS for the 2025-2030 term

- Approval of the election results of members of the Board
of Supervisors of VINATRANS for the 2025-2030 term

I1. Board of Directors (2025):

1. Information about the members of the Board of Directors:

The date becoming/ceasing to be the
Board of Directors’ L member of the Board of Directors
No. Position
members
Date of appointment| Date of dismissal
1 Mr. Nguyen Minh Huy Chairman of BOD 10/03/2023 10/04/2025
2 Mr. Pham Cong Dung Chairman of BOD 10/04/2025
3 Mr. Nguyen Thanh Tong Member of BOD 27/06/2020
4 Mr. Ha Minh Huan Member of BOD 15/04/2024
5 Mr. Do Bao Trong Member of BOD 31/07/2024
6 Mr. Pham Thanh Do Member of BOD 27/06/2020 10/04/2025
7 Mr. Nguyen Duy Dung Member of BOD 10/04/2025
2. Meetings of the Board of Directors:
In 2025, the Board of Directors held 05 meetings and 51 consultations via email.
Number of
No. [Board of Directors’ member meetmgs'and Fijpancanes Reasons for absence
consultations rate
attended

1 Mr. Nguyen Minh Huy 19/56 33,93% Dismissal: 10/04/2025

2 Mr. Pham Cong Dung 37/56 66,07% | Appointment: 10/04/2025

3 Mr. Nguyen Thanh Tong 56/56 100% -

4 Mr. Ha Minh Huan 56/56 100%

5 Mr. Do Bao Trong 56/56 100% -




6 Mr. Pham Thanh Do 19/56 33,93% Dismissal: 10/04/2025

7 Mr. Nguyen Duy Dung 35/56 62,50% | Appointment: 10/04/2025

3. Supervising the Board of Management by the Board of Directors:

— Through regular Board of Directors meetings and periodic financial reports, the Board of
Directors has discussed to clarify the activities of the Board of Management in implementing
strategies and plan goals in 2025.

— The Board of Directors closely coordinates with the Board of Supervisors to grasp the
situation of production and business operations, frankly discuss and contribute ideas with the
Board of Management to complete the set production and business targets.

— In addition to regular Board of Directors meetings, the Board of Directors and the Board
of Management regularly exchange via email to monitor production and business activities and
implement the policies approved by the General Meeting of Shareholders.

— Pursuant to the Resolution of the Board of Directors, General Director has implemented
the assigned tasks. The Board of Directors held meetings, issued resolutions to evaluate the results
of the implementation of the assigned tasks and develop the next tasks.

— The Board of Directors has focused on performing its functions well, directing the Board
of Management to implement the Resolutions/Decisions of the Board of Directors and the General
Meeting of Shareholders, and setting out directions, regularly monitoring and promptly supporting
the Board of Management in implementing the Company's business targets.

— Monitor the Company's operations in compliance with the provisions of the Enterprise
Law, the Company's Charter and current legal regulations.

4. Activities of the Board of Directors’ subcommittees (If any): None

5. Resolutions/Decisions of the Board of Directors (2025):

No. Resp} M/ Date Content Approga]
Decision No. rate
Resolution on approving the content of Board of 100%
0

I || 02NQ-VIN. | 13/01:2025 Members meeting of Agility Limited

Resolution on the establishment of the Organizing

Committee, the Shareholder Qualification 0
2 | HNOVIN - 1301202 Inspection Committee of the Annual General Meeting love

of Shareholders in 2025 (the AGM 2025)

Decision on the establishment of the Organizing 0
3 | 05/Qb-VIN | 17/01/2025 Committee of the AGM 2025 100%
Decision on the establishment of the Shareholder 100%

4 AeAIE-VIN | LAQLER0%S Qualification Inspection Committee at the AGM 2025

Resolution on the signing economic contracts with 100%
0

5 | INQVIN | ZLOTRE25 0 o companies of insiders

Resolution on evaluating the results of the 4th quarter "
G | 09MNQVIN | 12022025 and 2024; plan key tasks for the 1st quarter of 2025 e

Resolution on organizing 2025 Annual General 100%

T | 2NQVIN || 14022025 Meeting of Shareholders of Vinatrans
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Resolution on dividend payment plan of Nissin

= 0
¢ | FNQVIN | 210220235 Logistics (VN) Company Limited 100+
9 | 17/NQ-VIN | 24/02/2025 R§solutlon on labor and salary settlement in 2024 of 100%

Vinatrans
10 | 23/Qb-VIN | 11/03/2025 | Decision on promulgating the Salary Regulations 100%
11 | 28/NQ-VIN | 17/03/2025 Resqlu’uon on approving the AGM 2025 documents 100%
of Vinatrans
Resolution on approving the content of the AGM o
12 | 31/NQ-VIN | 17/03/2025 3005 of Vinatrans Dansng 100%
Resolution on approving the reappointment of the
13 | 35/NQ-VIN | 21/03/2025 | Director of Vector Company and the reappointment 100%
of the Director of Vector Company's Branch in Hanoi
Resolution on approving the content of the 2025
14 | 36/NQ-VIN | 21/03/2025 | meeting of the Members Board of Konoike Vinatrans 100%
Logistics Co., Ltd
Resolution on approving the content of the AGM 0
15 | 47/NQ-VIN | 25/03/2025 2025 of VNT Logistics 100%
Resolution on approving the content of the AGM o
16 | 499/NQ-VIN | 28/03/2025 225 of Vinafeeight 100%
17 | SONQ-VIN | 01/04/2025 Resolutlor} on the amended documents for the AGM 100%
2025 of Vinatrans
Resolution on evaluating results in the first quarter of o
1§ | S5/NQVIN | 6904i2025 2025, plan key tasks for the 2nd quarter of 2025 100
Resolution the election of the Chairman of the Board 5
12 | STNQ-VIN | V0/042005 | - pryesiors for thie 2025-2080 tarmm 1507
20 | 58/NQ-VIN | 10/04/2025 Resqlutlon on reappointment of the General Director 100%
of Vinatrans
Decision on reappointing Mr. Ha Minh Huan to the o
L || SR WI - | 20 position of General Director of Vinatrans e
22 | 64/QD-VIN | 21/04/2025 | Decision on assigning tasks to Board of Management 100%
23 | 65/NQ-VIN | 21/04/2025 Decision on disbursement of reward fund for business 100%
managers in 2024
24 | 72/NQ-VIN | 28/04/2025 Decision on allocation of reward fund and welfare 100%
fund of Vinatrans
Resolution on approving the change of Capital
Representative of Lotte Global Logistics Co., Ltd and A
23 | TONQ-VIN | D8/05/2025 appointing Chairman of the Board of Members at M
Lotte Vinatrans Global Logistics (Vietnam) Co., Ltd.
Resolution on approving the content of obtaining
26 | 79/NQ-VIN | 12/05/2025 | written opinions from the Board of Members of 100%

Konoike Vinatrans Logistics Company Limited
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81/QD-VIN

14/05/2025

Decision on promulgating Internal Regulations on
Corporate Governance

100%

28

84/NQ-VIN

15/05/2025

Resolution on dividend payment plan for 2024 of
Vinatrans

100%

29

86/NQ-VIN

19/05/2025

Resolution on approving the content of the 2025
Board of Members of Agility Company Limited

100%

30

94/NQ-VIN

26/05/2025

Resolution on assigning the business plan in 2025 of
Vinatrans

100%

31

98/NQ-VIN

03/06/2025

Resolution on approving the content of the 2025
meeting of the of Members Board of Vina Vinatrans
Trucking Company Limited (VTruck)

100%

32

103/NQ-VIN

16/06/2025

Resolution on evaluating and classifying the work of
Capital Representatives of Vinatrans at enterprises in
2024

100%

33

104/QD-VIN

16/06/2025

Decision to establish the vote counting team at
introduction voting conference for review and
supplement the planning of management personnel
for the 2021-2026 and 2026-2031 periods

100%

34

107/NQ-VIN

20/06/2025

Resolution on changing the Representatives of
Vinatrans at enterprises

100%

35

108/Qb-VIN

20/06/2025

Decision on ceasing to be the Capital Representative
of Vinatrans at Lotte Vinatrans Global Logistics
(Vietnam) Co., Ltd.

100%

36

109/Qb-VIN

20/06/2025

Decision on ceasing to be the Capital Representative
of Vinatrans at Vinatrans Danang

100%

37

110/QD-VIN

20/06/2025

Decision on ceasing to be the Capital Representative
of Vinatrans at Vina Vinatrans Trucking Company
Limited (VTruck)

100%

38

111/QD-VIN

20/06/2025

Decision on authorizing the capital representative of
Vinatrans at Lotte Vinatrans Globals Logistics
(Vietnam) Co., Ltd.

100%

39

112/QD-VIN

20/06/2025

Decision on authorizing the capital representative of
Vinatrans at Vinatrans Danang

100%

40

113/QD-VIN

20/06/2025

Decision on authorizing the capital representative of
Vinatrans at Vina Vinatrans Trucking Company
Limited (VTruck)

100%

41

116/NQ-VIN

25/06/2025

Resolution on selecting an independent auditing firm
to review and audit the Financial Statements in 2025

100%

42

121/NQ-VIN

04/07/2025

Resolution on approving the content of the 2025
Board of Members meeting of Nissin Logistics (VN)
Company Limited

100%

43

122/NQ-VIN

04/07/2025

Resolution on approving the content of the 1st
Extraordinary General Meeting of Shareholders in
2025 of VNT Logistics JSC.

100%
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132/NQ-VIN

21/07/2025

Resolution on evaluating the results of the second
quarter of 2025 and the key task plan for the third
quarter of 2025

100%

45

156/NQ-VIN

10/09/2025

Resolution on approving the content of the 2025
Board of Members meeting of Lotte Vinatrans Global
Logistics (Vietnam) Company Limited

100%

46

157/Qb-VIN

10/09/2025

Decision on promulgating the regulations on salaries,
remuneration and other benefits of Vinatrans® Capital
Representatives at enterprises

100%

47

158/QD-VIN

10/09/2025

Decision on promulgating the Salary Regulations of
Vinatrans

100%

48

160/NQ-VIN

15/09/2025

Resolution on supplementing and approving the
content of the 2025 Board of Members meeting of
Lotte Vinatrans Global Logistics (Vietnam) Co., Ltd.

100%

49

162/QD-VIN

18/09/2025

Decision on promulgating the regulations on
management and use of the Reward Fund and
Welfare Fund of Vinatrans

100%

50

166/NQ-VIN

25/09/2025

Resolution on approving the labor and salary plan for
2025 of Vinatrans

100%

51

171/NQ-VIN

09/10/2025

Resolution on approving the plan for restructuring
professional and functional departments

100%

52

172/QD-VIN

09/10/2025

Decision on promulgating the regulations on
management of title holders and managerial positions
of Vinatrans

100%

53

173/QD-VIN

09/10/2025

Decision on promulgating the Information Disclosure
Regulations of Vinatrans

100%

54

174/QDb-VIN

09/10/2025

Decision on promulgating the regulations on
management of investment capital of Vinatrans at
enterprises

100%

55

176/NQ-VIN

17/10/2025

Resolution on evaluating the results of the third
quarter of 2025 and the key task plan for the fourth
quarter of 2025

100%

56

183/NQ-VIN

29/10/2025

Resolution on approving Vinatrans’ capital
investment in VTruck

100%

37

208/QD-VIN

13/11/2025

Decision on amending and supplementing several
articles of the Regulations on Term Deposits of
Vinatrans issued together with Decision No. 300/QDb-
VIN dated 19/12/2022

100%

58

209/NQ-VIN

13/11/2025

Resolution on approving the content of obtaining
written opinions from the Board of Members of

Konoike Vinatrans Logistics Co., Ltd

100%

39

210/NQ-VIN

13/11/2025

Resolution on approving the content of obtaining
written opinions from shareholders of Vinafreight
Joint Stock Company

100%




Resolution on approving the content of obtaining
60 | 212/NQ-VIN | 17/11/2025 | written opinions from shareholders of Vinatrans 100%
Danang
Resolution on determining the source of additional
61 | 214/NQ-VIN | 17/11/2025 | capital contribution to the subsidiary — Vina 100%
Vinatrans Trucking Company Limited (VTruck)
Resolution on approving the loan from Joint Stock
Commercial Bank for Foreign Trade of Vietnam — Ho 0
62 | 222/NQ-VIN | 18/12:2023 Chi Minh City Branch of Vector International 100%
Aviation Services Company Limited
63 | 235/QD-VIN | 22/12/2025 D?(?ISI.OH on approving the bonus for cost-saving 100%
initiatives in 2025
I1I. Board of Supervisors (2025):
1. Information about members of Board of Supervisors:
Members of the Board of becomig;i;iifng o be
No. Supervisors (BOS) Position the member of the Board Qualification
of Supervisors
1 |Mr. Trieu Anh Vu Head of BOS 15/04/2024 Bachelor
2 | Ms. Pham Thi Ha Phuong Member of BOS 10/03/2023 Bachelor
3 | Ms. Vu Van Huyen Member of BOS 15/04/2024 Bachelor
2. Meetings of Board of Supervisors
Members of Board of Numb.er at Attendance : Reasons for
No. . meetings Voting rate
Supervisors rate absence
attended
1 | Mr. Trieu Anh Vu 3/3 100% 100%
2 | Ms. Pham Thi Ha Phuong 3/3 100% 100%
3 [Ms. Vu Van Huyen 3/3 100% 100%
3. Supervising Board of Directors, Board of Management and shareholders by Board
of Supervisors:

statistics and financial statements.

Board of Directors.

— Monitor and inspect the rationality, legality, honesty and prudence in business
management and operation; the systematicity, consistency and appropriateness of accounting,

— Fully participate and contribute opinions of the Board of Supervisors at meetings of the

— Monitor the issuance and implementation of company regulations and rules.

~



— Assess the completeness, legality and honesty of the company's business situation report
and financial statements for 2024 and the first 6 months of 2025.

— Supervise the implementation of the company's capital management representative
function at subsidiaries and affiliated companies; control some specific contents in the use and

preservation of capital, investment, business and financial management of subsidiaries.

4. The coordination among the Board of Supervisors, the Board of Management,

Board of Directors and other managers:

— In the process of performing its duties, the Board of Supervisors always receives support
from members of the Board of Directors, the Board of Management and the Company's

professional departments.

IV. Board of Management

Date of appointment/

Members of Board of . . . dismissal of members
No. T S— Date of birth Qualification of the Board of
Management
Bachelor of Economics,
Mr. Ha Minh Huan major in Business Appointment:
l — General Director L1269 Administration, 31/05/2024

Urban Engineer

5 Mr. Nguyen Thanh Tong - 27/01/1979 Bachelor of Economics, Appointment:
Deputy General Director Marine Engineer 22/01/2021
Bachelor of Economics .
Mr. Do Bao Trong - i : ’ Appointment:
> Deputy General Director 26101577 | mgjor MLACCOURHIE - 01/06/2021

Auditing

V. Chief Accountant

Ms. Ninh Kim Thoa was appointed to the position of Head of Accounting and Finance
Department, concurrently holding the position of the person in charge of accountant from October
23, 2024.

Date of appointment/

No. Name Date of birth Qualification g
dismissal

Ms. Ninh Kim Thoa - Head
of Accounting and Finance
Department, The person in
charge of accountant

Bachelor of Economics,
03/3/1980 | major in Accounting- 23/10/2024
Auditing

VI. Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: participate in conferences organized by
the State Securities Commission (according to invited members).

VII. The list of affiliated persons of the public company (2025) and transactions of
affiliated persons of the Company




1. The list of affiliated persons of the Company:
According to attached Appendix 01.

2. Transactions between the Company and its affiliated persons or between the Company

and its major shareholders, internal persons and affiliated persons:
According to attached Appendix 02.

3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power: None.

4, Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding members
or members of Board of Directors, or CEOs in three (03) latest years (calculated at the time of
reporting): There are no additional transactions other than those stated in Appendix 02 above.

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO): None.

4.3. Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers: None.

VIII. Share transactions of internal persons and their affiliated persons (2025)

1. The list of internal persons and their affiliated persons:

According to attached Appendix 03.
2. Transactions of internal persons and affiliated persons with shares of the Company:

None.
IX. Other significant issues: None./.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; = CHAIRMAN

- Board of Supervisors;
- Board of Management;
- Archived: Board of Directors.

Mr. Pham Cong Dung

Note: The translation is for information purpose only and does not substitute the official
Vietnamese contents. In case of any discrepancy between the Vietnamese and English versions,

the Vietnamese version shall prevail.
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