TONG CONG TY THEP VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GIAO NHAN Péc Lap — Tw Do - Hanh Phic
KHO VAN NGOAI THUONG VIET NAM
+ VINATRANS Tp. HCM, ngay 07 thang 3 nam 2016

BAO CAO CUA BAN KIEM SOAT 2015

& Ludt doanh nghiép ctia nuéc CHXHCN Viét Nam so 68/2014/QHI13 ngay
/Y EFR014;
Ly i Diéu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan giao nhan kho van ngoai thuong
Att Nam (VINATRANS);
- Nghi quyét DPHPCD lan 6 ndam 2015;
Ban Kiém Soat Cong ty Co phan giao nhan kho van ngoai thuong Vi¢t Nam (VINATRANS)
tran trong béo cao Pai hoi Péng C6 Déng két qua kiém tra, giam sat ndm 2015 nhu sau :

I. B#o cdo hoat dong ciia Ban Kiém Sodt

- Trong ndm Ban Kiém Soat da thuc hién béo cdo kiém soat hang quy theo ding quy dinh cua
Dicu 1é Cong Ty, danh gid, giam sat tinh hinh kinh doanh trong quy, kip thoi phan anh, ghi nhan
hoat dong cua Cong ty dé bdo cao cho Hoi Dong Quan tri hop hang quy.

- Tham dinh bo cio tai chinh soat xét 6 thang dau nam 2015, BCTC nim 2015.
- Trudng ban tham dy day du céc cude hop HPQT.
II. Céng tic lip va kiém todn bdo cdo tai chinh :
Béo cdo tai chinh cho ky ké toan tir ngay 01/01/2015 dén ngay 31/12/2015 dugce lap boi T6 ong

Giam Dée va duge cong ty TNHH Dich Vu Tu Vén Tai Chinh Ké Todn va Kiém Toan (AASC)
thuc hién kiém toan.

Béo cdo tai chinh hop nhat duge 1ap trén co s& hgp nhat bio cdo tai chinh riéng cua Cong ty
VINATRANS va bao cdo tai chinh cua Cong ty con 1a Cong ty TNHH Van tai O t6 Vina Vinatrans.
Béo céo tai chinh hop nhat duge trinh bay theo phuong phap vén chu so htru. Muc dich bdo cdo tai
chinh hop nhit: giup nha dau tu danh gia co hoi tai chinh va rui ro tiém tang cua Cong ty me.

Két qua kiém todn nhu sau:
I. Bdo cdo tai chinh (BCTC):

- Béo cdo tai chinh cua Coéng ty duge 1dp mét cach trung thuc va hop ly. phan anh dung tinh
hinh tai chinh cta Cong ty tai céc thoi diém va thoi ky, tuan thii nghiém ngit cic chuin muc ke toan
Viét Nam va cac quy dinh hién hanh khéc. Céc bdo céo tai chinh ciing duge cong bé t6i cac co dong
mot cach kip thoi theo cac quy dinh hién hanh.

- 16 chirc hach toan ké toan: Céng ty da thuc hién viéc hach toan va mé so sach ké todn phu hop
voi chuan muc va ché d6 ké toan Viét nam hién hanh.

- Do nhimg thay doi vé chinh sach ctia Nha nude ddi voi hoat dong giao nhan qubc té, ddi tac
KUEHNE & NAGEL da thanh lép Céng ty TNHH KUEHNE & NAGEL tai Viét Nam va da hoat
dong chinh thue vao thang 12/2014, diéu nay da gdy nhitng anh hudng déng ké dén két qua kinh
doanh cua cong ty trong nam 2015.

1.1. Tinh hinh bién dong tai sin, ngudn von

- Trong nam 2015, Céng ty da dat cac chi tiéu kinh té chu yéu nhu sau :
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Tang/giam Ty trong
T Kho:in muc 2015 2014 E— it [IDng
T Gid tri Ty 18 TS, NV
A| TAISAN 344,347,407,241 | 415,691,497,207 | (71,344,089,966) | -17.16% |
I | TAISANNGANHAN 240,141,135,768 | 260,433,238,459 | (20,292,102,691) | -7.79% | 69.74% |
1] T len v cdc khoin tuong duong ticn 51,847,674,901 | 75,568,112,832 | (23,720,437,931) | -31.39% | 15.06% |
7 Ti n:n - 19.847.674.901 | 62,466,032,832 | (42,618.357.931) | -68.23% | 5.76%
Cc khoin tuong durong tién 32.000,000,000 | 13.102,080.000 | 18.897,920,000 | 144.24% | 9.29% |
' 2 Diu tu tai chmh nga}_l_ll‘;n_ - 7 71,286,206,908 | 23.864,081,750 47,422,125,158 | 198.72% | 20.70%
Du tu ndm gii dén ngay do han 71.286,206,908 | 23.864.081.750 | 47422125158 | 198.72% | 20.70%
'3 | Cac khoin phii thu ngfin han 116,858,086,600 | 156,716,459,644 | (39,858,373,044) | -25.43% | 33.94% |
|| Phai thu ngfin han ctia khich hang 57,873,864.344 | 77,153,757.742 | (19.279,893.398) | -24.99% | 16.81% |
Tra trude cho ngudi ban ngan han 16,347.328.712 36.134.978,181 (19,787.649,469) 7-54.76% 4.75%
Phai thu v& cho vay ngin han 39.000,000,000 40.000.000,000 (1.000.000,000) -2.50% 11.33%
|| Phai thu ngan han khac 3,963.905,442 3,681,767.496 282.137.946 7.66% 1.15%
Du ph(‘)he phai thu ngin han kho doi (327,011.898) (254.043.775) (72,968,123) 28.72% -0.09%
4 H,mg, ton kho - 2,974,014,970 (2,974,014,970) -100.00% | 0.00%
'75 Thai sin ngan han khae 149,167,359 1,310,569,263 (1,161,401,904) | -88.62% | 0.04%
Chi phi tra u’u}Zﬁ’gHﬁ han 51,940,453 (51,940,453) -100.00% | 0.00%
‘* T Theé & TGT duge khdu trir 149,167,359 1.258,628.810 | (1,109.461.451) 133_715% 1 0.04%
11 TAI SAN DAI HAN 104,206,271,473 | 155,258,258,748 | (51,051,987,275) | -32.88% | 30. 26% )
}"1" Cic khoéﬁﬁ{.ﬁ thu dai han - 884,046,430 | (884,046,430) | -100.00% | 0.00%
5 | Tai sin ¢b dinh 22,315,020,953 | 23,686,139.213 | (1,371,118,260) | -5.79% | 6.48%
| Tai san ¢4 dinh hitu hinh 12,539.737.174 | 13.885,245,610 | (1.345.508.436) | -9.69% 3.64%
- Nguyén gid 23,893,807,886 | 23.893,807,886 | - | o00% | 6.94%
= aﬁfmhm) mon ."ul ' ké (11,354,070,712) | (10,008,562,276) | . 34575()3 436) ]3_440/:" -3.30%
1 Tai san ¢é dinh vo hinh 9,775.283.779 9,800.893.,603 (25.609.824) -—().26% 2.84%
| - Neuyén gid 9,911,978,000 9,911,978,000 B 0.00% 2.88%
| - Gid tri hao mon fui ké N (136,694,221) (111,084,397) (25,609:{;@&] 23!}5_0573()4% "
"3 | DAu tur tai chinh dai han 81,666,675,898 | 130,490,500,406 | (48,823,824,508) | -37.42% | 23.72% |
| Phu w vao cong ty con 17.947.700.000 | 17,947.700.000 | - 0.00% | 5.21%
‘ Dau tu vao Long t) lien doanh, lién két 28,576,942,740 33.476,942.740 (4‘9(-]_(7{_)62__(}_(_)9) _ 7:14 64% | 8.30% |
| Déu tr gop von vao don vi khac 30.808,434.258 30.,708.,434.258 100,000,000 033% |8 93“/3 B
| Dy phong diu w tai chinh dai han (666.401.100) (468,783.500) (197.617.600) 42_]6_% -0.19%
| Pau w néin gilr dén ngay dao han 5.000,000.000 | 48.826,206,908 | (43,826.206.908) | -89.76% | 1.45%
"4 | Taisan dai han Kkhic 224,574,622 197,572,699 27001923 | 13.67% | 0.07% |
Bl NGUONVON 344,347,407,241 | 415,691,497,207 | (71,344,089,966) | -17.16% | 100.00%
| | NO PHAI TRA T 62,161,929233 | 131,011,587,989 | (68,849.658,756) | -52.55% | 18.03%
| 1| No ngin han 61,928,029,633 | 130,937,337,989 | (69,009,308,356) | -52.70% | 17.98%
Phai tra ngum bin ngan hdn 36.278.685,175 68.916,57‘},65] (32.637.886.476) | -47.36% | 10.54%
N:_er mua tra tién U"LII)_L“I;EEH 11&11 1~ 250,000,000 | (250,000.000) -100.00% | 0.00% |
Thué va cac khoan phai ngp Nha nuée | 1,535,505.932 2,793.675.810 'ﬂijgg_"]’gq\gm) -45.04% | 0.45%
| Phai tra ngu{sui_I:uTE()n;: 7 a 14,729.876.798 17.622.478.964 (2.892.602.166) -16.41% | 4.28%
|| Chi phi phai tra ngéin han R 1,280,427.840 1,742,183.890 (461,756,050) -26.50% | 0.37%

1 Phai tra ngén han khac 1.170.496.621 33513,158.727 | (32,342.662.106) | -96.5 1% | 0.34%
Qu) khen thuong phuc loi 6,933,037.267 6,099.268.947 833.768.320 ._].3.67% 2.01%
2| Ny dai han 233,899,600 74,250,000 159,649,600 215.02% | 0.07% |
| Phai tra dai han khac 233,899,600 74,250,000 159.649.600 205.02% | 0.07%

i VONCHUSOHiU 282,185,478,008 | 284,679,909.218 | (2.494,431210) | -0.88% | 81.95%
1| Vén gop cua chi s¢ hiru 255,000,000,000 | 255,000,000,000 | _ - 0.00% 74:653/:,__
5 | Vén khic cia chii ¢ hiru i 136,193,960 136,193,960 g 0.00% | 0.04%
3_ Lgi nhudn sau thué chwa phian phéi 27,049,284,048 29,543,715,258 (2!494‘4&12]0) i EE;%_F% ~
"LNST chua PP liy ké den cudi nam trude | 1,880,024,258 405,765,568 1.474.258.690 363.33% | 0.55%
|| LAST chiea PP néim nay 25.169,259.790 | 29,137,949,690 | (3.968.689.900) | -13.62% 731% |

Vi so lidu trén, Ban Kiém soat luu y mot s6 diém ndi bét trong nam nhu sau :

o Céac khoan phai thu ngin han giam 39.8 ty dong, trong d6 phai thu ngan han khach hang giam
19,2 ty ddng. nguyén nhin khach quan do giam cac khoan phai thu khach hang cua dai ly
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Kunehe Nagel, bén canh do, céng ty cling da co cac bién phap kiém soat chat ché va tich cuc
trong viéc thu doi cong no.

e (Céc khoan dau tu vao cong ty lién doanh, lién két giam do trong nim. Céng ty thuc hién chuyén
nhuong vén diu tu tuong ung voi 48% von diéu 1& cta Cong ty TNHH Logistics Sojitz cho
Sojitz Logistics Corporation. Theo do, sau khi chuyén nhuong Cong ty chi con nim gitt 1% vén
diéu 1¢ cua Cong ty TNHH Logistics Sojitz va khoan dau tu nay chuy én sang theo ddi tai khoan
dau tu khéc nim gitr dén ngay ddo han. Tuy nhién, den thoi diém 31/12/2015 cong ty TNHH
Logistics Sojitz chua hoan tat thu tuc chuyén nhuong vén nay. do vay gia tri 48% von diéu 1é
cua Cong ty TNHH Logistics Sojitz dugc trinh bay ¢ khoan muc "Pau tu tai chinh ngan han, chi
tiét: Pau tu nam gitt dén ngay dao han" trén Bang can ddi ké toan.

e Thuc hién theo huéng dan ctia thong tu 200/2014/TT-BTC, céng ty thuc hién diéu chinh phin
loi nhudn da st dung dé danh gia lai khoan déu tu khi xac dinh gid tri doanh nghiép dé c6 phan
hoa da ghi nhan viao doanh thu tai chinh nam trude sang ghi giam gid tri cac khoan dau tu vao
cong ty lién doanh, lién két va ghi giam loi nhudn sau thué ky trude chua phan phéi, sé tién la
1.382.869.393 dong.

e Diu tu mua sim tai san ¢6 dinh: Chua thuc hién dau tw mua sdm thém phuong tién van tai
phuc vu kinh doanh nhu trong ké hoach 2015 va du kién chuyén khoan dau tu nay sang niam
2016
1.2. Két qua hoat dong san xuiit kinh doanh

~- Két qua kinh doanh cia riéng Cong ty me (Theo BCTC cua Cong_, ty me)

__}r_ - % 5 - I’ang}'g:g;“l__ T
. CHI TIEU Nim 2015 Niim 2014 . P

. N R Gia tri Ty Lé7

1 l)o.mh Ilhu bin hang va cung cap dich vu 427,749,019,355 | 1,008,130,439,527 | (580,381,420,172) 57.57%

2 | Giavén hang bén 406,155,796,450 | 974,592,295,435 | (568,436,498 985) 58.33%

3 | Loi nhuin gﬂp vé bin h;mg va cung cap cllch vu | 21,593,222,905 | 33,538,144,092 (11,944,921,187) 35.62%

4 | Doanh thu hoat dong_ tai Llll]‘lh 21,991.058.263 17.745,180.204 4.245.878.059 23 93%

5 | Chi phi tai chinh 1372,461297 | (805,272.903) | 2.177.734.200 97043% |
]"r(m‘s;f ds: Chi ;)lu’ lai vay B - ‘

6| Chi phi quan Iy doanh nghi¢p 13.814.624.504 | 17311.263.488 | (3.196.638.984) | 50000 |

7 | Lyi nhun thuin tir hogt djng kinh doanh 28,397,195,367 | 34777333711 | (6380.138344) | Is;@:j

8 | Thu lﬂldp khac 1.662.601.820 1.981.174.679 (318.572.859) -16.08% |

9 | Chi phi khac 8,792,051 101,324,493 (92.532,442) 91.32%

10 | Loinhudin khae - 1,653,809,769 | 1,879,850,186 | (226,040,417) s, |

11 | Téng loi nhuan ké todn trude thué 30,051,005,136 | 36,657,183,897 | (6,606,178.761) | ¢ ny0s

12 | Chi phi thué thu nhap doanh nghiép hién hanh 4881745346 | 7.519.234.207 | (2.637.488.801) | 350900

13 | Loi nhudn sau thué thu nhip doanh nghip 25,169.259.790 | 29,137.949.690 | (3968.689.900) | _13.62%

e Cin ctr vao s6 liéu trén, doanh thu va loi nhudn trong nim giam manh nguyén nhan 1a do ddi tac
Kuehne & Nagel cham dut hop dong dai 1y.

e Phan doanh thu tai chinh nim 2015 tang 4.2 ty dong, chu yéu do cac khoan ¢d te, loi nhudn
dugc chia tang dot bién: Nissin tang 2.6 ty, Vector ting 2 ty. Viruck tang 925 tri¢u..

e Cdc khoan l3i tién cho vay. tién guri giam do cac ngan hang giam lai suat. TCT lhep tra bot 25 ty
dong.

e Chi phi tai chinh tang 2.1 ty do trong nam 2014 cong ty c6 phat sinh khoan hoan nhap du phong
tai chinh 2.1 ty dong. Néu loai bo véu t6 hoan nhap du phong tai chinh cua 2014, thi chi phi tai
chinh ctia ndm 2015 khéng bién dong.

e Chi phi quan ly doanh nghiép giam chi yéu do cong ty da thuc hién cac bién phap tiét kiém,
giam chi phi. bén canh d6 cong ty da thay doi khung khau hao TSCD, viée thay doi khung khau
hao phu hgp voi quy dinh tai thong tu 45/2013/TT-BTC.

[ ]

Thu nhap khéc 1a khoan thu nhap tir dich vu quéan 1y thong tin la 1,3 ty dong.
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2.  Két qua giam sat tir cic hoat djng diu tu tai chinh vao cac cong ty con, cong ty lién

doanh, lién Kkét:

2.1 I§_(it qué hoat dong san xuit kinh doanh ciia Cong ty con S
[ | cHITIEU Nim 2015 Nim 2014 | Tang/Giam | Ty Ié
7 [ Doanh thu ban hang va cung cip dich vu 54,697,920,993 | 54,550.299.303 | 147,621.690 0.27% |
2 | Téng m-i'nhu-:in' ké toan trudc thué 5144279071 | 3,149,679.225 | 1,994,599.846 |  63.33%
3 -Lm nhuan sau thué chua phan plwl 6,596,045,492 3,699,799,669 2.896.845823 | 78.30%
| LNST chua p/?cm phm ity ké dén cudi nim trude 2,619,799,669 1.310,813,024 | 1,308,986,645 199.86%
TN STclnm phdn phm nam rmy 3.976,845,823 2,388,986,645 | 1,587, 859178 R m'?%d
4 | Vén gop cua chi sé hiou 19,400,000,000 l9,4070.00-0.,.00[i - 0.00%
| Vén gop cua cong v o 17,947,700,000 | 17,947,700,000 | ] 0 00%
5 Ty 1€ 14i / vén - . 20.50% 12.31% i 4. ]3% '

- Trong ndm, cong ty con ti€p tuc hoat dong cd hiéu qua cao, goép phan nang cao hiéu qua kinh
doanh cua cong ty.

- Két qua kinh doanh cua cong ty con tang manh bén canh yéu t6 khach quan do lgi thé vé gia
nhién liéu giam con phai ké dén cac yéu to chu quan: cong ty con da phat trién thém dugc mét s6
khach hang mdi. khai thac ¢6 hiéu qua cac tuyén van chuyén...

- Cac hoat déng lién quan dén an toan lao dong. phong chbng chay nd duoc kiém soat chat ché

hon, hé théng dinh vi duoc khai thac tét tir d6 ndng cao chit lugng dich vu, tiét kiém cic khoan chi
phi...

2.2 Két ‘qua hoat dyng san xuit kinh doanh hgp nhit :
CHI TIEU

Niim 2015 Niim 2014 CTang /giam | Ty1E |
[l 'l'fmg loi nhudn ké todn trude thué o 59.041,019,328 54.139.025.739 ) 1 _‘)()I,‘)U;:S-S()-" _()__(-]:ﬁ%_
 Phan lai hode 16 trong cong ty lién L."O{Mh lién kér | 29,626,318,226 16,412,792,223 13.213.526.003 | 80.51%
2 | Loi nhudn sau thué lhu I‘lhdp doanh nglm,p o 5.2..99].84&734 1'15,859,1)-93.955 . "7 132.7 1|__;}32 | 5559,
3 l,(_TI nhugm sau thué cua (,.()ng ty me 32.774,980.467 45,680,257.441 | 7.094.723.026 15.53%
l Lui nhudn sau thué cua co dong khong kiém soat 216,860,267 178.841.511
5 WL Lai co ban trén ¢b phiéu 2,070 1,91 | .

- Nam 2015, cdc cong ty lién doanh, lién két déu hoat dong co hiéu qua. cac chi dcu tang so voi
nam trude, nhoy do da mang lai cac khoan 1ai dang ké tir dau tu tai chinh.

2.3. Mt s6 vén dé khac:
- Trong nam, cong ty da thue hién quyét toan thué 2014, theo két qua quyét toan thué, cong ty

phai nop thém sé tién thué truy thu la 37.311.000d, vdi két qua nay BKS danh gid cao tinh tudn thu
theo phap luat thué trong cong tac hach toan ké toan tai chinh ctia cong ty.

II1. So sanh mirc d§ hoan thanh ké hoach
Stt | Chi tiéu (dvt : ty ddng) KH 2015 Thyc hign 2015 | % TH/KH
1| Doahthu 385.00 42775 | 11110%
2 I oi nhuc\n trudc thué 30.00 30 05 ' 00. 17“
3 Loinhugn sauthué | 24.00 2517 | 104.88%
s | (,hl co tuc 800 d/cp B —--%6b_&;tp

IV. Két qua giam sat doi véi thanh vien HPQT, BGD va cic cin b) quin ly :

Qua qua trinh giam sat. Ban Kiém sodt nhn thay cac thanh vién HDQT va BGD da ¢6 nhiéu
né luc trong viée xdy dung cac dinh hudéng, chi dao diéu hanh cong ty. Trude nhimg kho khin
chung cta nganh van tai, tinh hinh canh tranh gay git vé ngudn nhan luc nhung Cong ty van giit
vimg va 6n dinh cac nhan su chu chét, van hoat dong kinh doanh ¢6 1ai. d6 1a nho su nd luc cia Ban
lanh dao & tap thé CBCNV trong cong ty.



- Trong nam, HPQT da to chue cac cuge hop hang quy va thong qua lay y kién bing vin ban dé
trién khai nghi quyét cua dai hdi c¢6 dong; thao ludn va quy€t nghi vé nhimg van dé chinh yéu cua
Cong Ty. Cac nghi quyet, quyét dinh ciia HDQT phu hop voi chire nang va quyén han theo quy dinh
cua phap ludt va bicu 1¢ Cong Ty.

- HPQT, Téng Giam Ddc, ngudi quan ly khac da cung cap thong tin, tai liéu vé cOng tac quan
ly. diéu hanh va hoat dong kinh doanh cua Cong Ty. tao diéu kién cho cong tac kiém soat duoc
thuan loi.

V. Cic dé xuit va kién nghi

- Cong ty nghién ctru va trién khai phin mém ké toan méi két nbi dir li¢u nghiép vu, quan ly va
dir licu ké toan, ¢o tinh tuong thich cao, nham nang cao hi€u qua quan ly v¢ mit kinh doanh, hach
toan ké toan tai chinh, rat ngan thoi gian bao cao.

- Trong nim 2015, gia thué dét cdc khu dt 1650-1652 Pham Thé Hién. 102 Nguyén Van Cir
ting gép 4 1an so vai trude day, do do dé nghi cong ty c6 cac bién phap khai thac hiéu qua cac khu
dat pht hop vai quy dinh cua Tp. HCM.

- D& nghi dinh k¥ ra soat lai cac khoan dinh mirc chi phi lam hang pht hop véi tinh hinh thuc
té, nham tiét giam chi phi va néng cao hiéu qua kinh doanh.

VI.K¢ hoach hoat djng nim 2016
Ban kiém soat thuc hién chirc nang nhiém vu duoc quy dinh trong dicu I¢ t6 chirc hoat dong cua
Cong Ty va tiép tuc thuc hién chuong trinh cong tac da ban hanh, cu thé:

- Giam sat viée trién khai cac Nghi quyét ctia Pai hoi dong ¢6 dong. HDQ'T, Ban giam dbc trong
viéc thuc hién nhiém vu SXKD nam 2016

- Thuc hién giam sat, kiém tra tinh hop 1y, hop phép, tinh trung thue va mure do ¢an trong trong
quan ly, dicu hanh hoat dong kinh doanh cta Cong Ty.

- Tham dinh bao céo tinh hinh kinh doanh, bao cdo tai chinh nam 2016 cua Cong Ty.

Béo cdo nay di duoc tit ca cac thanh vién ban Kiém Soat nhat tri thong qua, kinh trinh DBai HO1
dong ¢6 dong.

TM. BAN KIEM SOAT
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