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~ BAO CAO CUA HQI PONG QUAN TRI
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Kinh thua Quy vi c6 dong.

Thay mit Hoi dong quan trj t6i xin bao céo trudc Pai hoi dong co dong thudng
nién nam 2018 vé tinh hinh hoat dong cua Hoi dong quan tri Cong ty ¢ phan Giao
nhan Kho van Ngoai thuong Viét Nam trong nam 2017 va phuong hudng hoat dong
nam 2018 nhu sau:

|. Hoat ddng ciia Hoi dong quan tri nim 2017:

1. Két qua kinh doanh nam 2017:

- Tong doanh thu: 183,555 ty dong, bang 88% nam trudc

- Tong loi nhuan trude thué: 32,011 ty dong, bang 103% nim trudc

- Tong loi nhuan sau thué: 27,647 ty dong, bang 104% nim trudc

- Cb tire: 900 ddng/cd phan, bang 100 % nim trudc

2. Hoat dong cia HDQT :

- Trong nam 2017 Hoi dong quan tri Cong ty da hoach dinh chién lugc va dua ra
cac quyét dinh, cac chi dao sat sao, kip thoi.

- Hoi ddng quan tri to chtrc quan 1y va thuc hién nhiém vu theo dung quy dinh
ctia phap luat, Diéu 1& va Quy ché quan trj Cong ty.

- Hoi ddng quan tri chi dao, kiém tra, gidm sat bo mdy diéu hanh tuin tha day
du cac quy dinh ctia phap luat trong kinh doanh; t6 chirc cong b thong tin theo quy
dinh cua phap luat vé cong ty dai chiing; ton trong va dam bao quyén cua cb dong

- Viéc kiém tra, giam sat ctia Hoi dong quan tri dung tham quyén, khong giy
can trd, chong chéo dén viéc diéu hanh ciia Ban Giam doc.

3. Hoat dong giam sat Ban Giam dbc cuia HDQT:

- Trong nam 2017 Hoi ddng quan tri dd diy manh cong tac giam sat hoat dong
ciia Ban Giam ddc nhim dam bao hoat dong ctia Cong ty duoc an toan, tuan thu theo



dung phép luat, trién khai thyc hién theo dang cac Nghi quyét cua Dai hoi dong cd
dong va Hoi dong quan tri

- Nam 2017, Ban giam ddc di tuan thu dung dinh huéng ctia HDQT di dé ra,
thé hién trach nhiém cao, nang dong va doan két vuot qua nhiing kho khan, tan dung
hi€u qua dugc nhiing thuan loi va cac nguén luc dé thuc hién thanh cong viéc hoan
thanh ké hoach c6 tirc 900 ddng/cp do Pai hoi dong cd dong dé ra.

4. Cac cudc hop cia HPQT trong nam 2017:

Trong nam 2017, HPQT da thyuc hién 08 cudc hop, trong dé cé 4 cudc hop tap
trung va 04 cudc hop theo hinh thirc 14y ¥ kién bang van ban.

II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2018:

- Tang cuong hon nita viéc hoach dinh chién lugc va dua ra cac quyét dinh, cac
chi dao sat sao va kip thoi mang lai hiéu qua kinh té, hiéu qua dau tu cao va sy phat
trién bén viing cho Cong ty.

- Pay manh hon nita cong tac giam sat hoat dong ctia Ban Giam dc nham dam
bao hoat dong ctia Cong ty duoc an toan, tuan thu theo dung phap luat, trién khai
thire hién theo dung cac Nghi quyét ctia Dai hoi dong cd dong va Hoi dong quan tri.

- Hoan thién viéc stra d6i Diéu 18, qui ché noi bd vé quan tri Cong ty theo Luat
Doanh nghiép s6 68/2014/QH13, Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017,
Thong tu s6 95/2017/TT-BTC ngay 22/09/2017.

Kinh thwa cac quy vi c6 dong.

Trén day la bdo c4o hoat dong cua HDQT trong nam 2017. Thay mat HPQT, t61
xin bay to 1ong biét on sdu sic vé su quan tdm va sy tin cdy tng ho cta cac dbi tac,
cac co dong, dac biét xin tran trong cam on nhiing nd luc cia CBCNV trong Cong ty
da gop phan quan trong vao viéc ting truong loi nhuan so v4i nim trude.

Tai Pai hdi nay, kinh dé nghi quy vi cd dong béng trach nhiém va quyén han
ciia minh hay déng gop nhiing ¥ kién xay dung dé nim 2018 Cong ty Vinatrans vuot
qua nhirng kho khin va hoan thanh tét ké hoach kinh doanh da dé ra.

Cudi cung, xin chic quy vi co dong stc khoé, hanh phuc va thanh dat.

TM.Hi dong quan tri
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